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Task 255 R4 5 06/15/2007
Task 2 R5 4 06/15/2007
Task 204 R1

0
50 06/15/2007

Task 232 R9 5 06/15/2007
Task 3 R5 4 06/21/2007
Task 233 R9 9 06/22/2007
Task 5 R5 5 06/27/2007
Task 192 R3 5 07/02/2007
Task 10 R7 4 07/02/2007
Task 7 R5 5 07/04/2007
Task 165 R7 8 07/09/2007
Task 6 R3 2 07/09/2007
Task 111 R8 4 07/10/2007
Task 17 R5 4 07/11/2007
Task 16 R3 5 07/11/2007
Task 169 R4 4 07/16/2007
Task 112 R8 2 07/16/2007
Task 18 R5 4 07/17/2007
Task 113 R8 2 07/18/2007
Task 47 R3 1 07/18/2007
Task 48 R3 5 07/19/2007
Task 168 R7 8 07/20/2007
Task 114 R8 4 07/20/2007
Task 39 R5 4 07/25/2007
Task 115 R8 5 07/26/2007
Task 49 R3 2 07/26/2007
Task 42 R3 3 07/30/2007
Task 127 R4 9 08/02/2007
Task 216 R7 3 08/02/2007
Task 50 R3 1 08/02/2007
Task 51 R3 2 08/03/2007
Task 40 R5 3 08/06/2007
Task 116 R7 1 08/07/2007
Task 19 R3 3 08/07/2007
Task 117 R7 1 08/08/2007
Task 118 R7 1 08/09/2007
Task 119 R7 1 08/10/2007
Task 180 R3 4 08/10/2007
Task 41 R5 1 08/13/2007
Task 143 R7 1 08/13/2007
Task 144 R7 1 08/14/2007
Task 43 R5 5 08/15/2007
Task 253 R7 3 08/15/2007
Task 181 R3 4 08/16/2007
Task 78 R7 4 08/20/2007
Task 171 R4 2 08/22/2007
Task 79 R7 10 08/24/2007
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Task 166 R4 2 08/24/2007
Task 129 R4 5 08/28/2007
Task 55 R5 4 08/29/2007
Task 182 R3 3 08/29/2007
Task 187 R3 1 09/03/2007
Task 188 R3 1 09/04/2007
Task 130 R4 7 09/04/2007
Task 189 R3 1 09/05/2007
Task 203 R3 1 09/06/2007
Task 81 R7 1 09/07/2007
Task 132 R3 1 09/07/2007
Task 133 R3 1 09/10/2007
Task 56 R5 1 09/10/2007
Task 82 R7 1 09/10/2007
Task 83 R7 3 09/11/2007
Task 134 R3 1 09/11/2007
Task 57 R5 1 09/12/2007
Task 196 R3 10 09/12/2007
Task 267 R4 4 09/13/2007
Task 261 R7 1 09/14/2007
Task 58 R5 3 09/14/2007
Task 4 R7 2 09/17/2007
Task 268 R4 5 09/19/2007
Task 85 R7 2 09/19/2007
Task 86 R7 1 09/21/2007
Task 59 R5 3 09/24/2007
Task 156 R7 5 09/24/2007
Task 212 R4 4 09/26/2007
Task 234 R1 0 09/30/2007
Task 256 R5 4 10/08/2007
Task 183 R6 2 10/11/2007
Task 213 R4 6 10/29/2007
Task 9 R3 6 10/29/2007
Task 167 R9 2 10/29/2007
Task 258 R5 1 10/29/2007
Task 184 R6 1 10/29/2007
Task 157 R7 5 10/29/2007
Task 217 R1

0
20 10/29/2007

Task 61 R5 2 10/31/2007
Task 222 R9 15 10/31/2007
Task 185 R6 1 10/31/2007
Task 186 R6 5 11/02/2007
Task 62 R5 2 11/05/2007
Task 158 R7 2 11/05/2007
Task 214 R4 2 11/06/2007
Task 159 R7 3 11/07/2007
Task 215 R4 5 11/08/2007
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Task 178 R5 8 11/09/2007
Task 160 R7 5 11/12/2007
Task 8 R3 4 11/14/2007
Task 155 R4 10 11/15/2007
Task 190 R6 1 11/16/2007
Task 235 R1 0 11/16/2007
Task 161 R7 1 11/19/2007
Task 191 R6 2 11/19/2007
Task 162 R7 4 11/20/2007
Task 25 R6 2 11/23/2007
Task 239 R1 0 11/23/2007
Task 163 R7 2 11/26/2007
Task 220 R1

0
5 11/26/2007

Task 26 R3 4 11/26/2007
Task 164 R7 2 11/28/2007
Task 128 R4 5 11/29/2007
Task 32 R6 7 11/29/2007
Task 242 R1 0 11/30/2007
Task 84 R7 2 11/30/2007
Task 179 R5 1 12/03/2007
Task 237 R1 0 12/04/2007
Task 66 R7 3 12/04/2007
Task 45 R5 2 12/05/2007
Task 27 R3 1 12/05/2007
Task 244 R1 0 12/05/2007
Task 193 R3 5 12/06/2007
Task 126 R4 6 12/06/2007
Task 67 R7 1 12/07/2007
Task 68 R7 2 12/10/2007
Task 46 R5 1 12/10/2007
Task 69 R7 3 12/12/2007
Task 63 R5 1 12/12/2007
Task 194 R3 2 12/13/2007
Task 64 R5 1 12/14/2007
Task 211 R4 8 12/14/2007
Task 65 R5 1 12/17/2007
Task 195 R3 2 12/17/2007
Task 70 R7 2 12/17/2007
Task 35 R6 3 12/19/2007
Task 11 R3 5 12/19/2007
Task 71 R7 2 12/19/2007
Task 238 R1 0 12/19/2007
Task 139 R5 1 12/19/2007
Task 72 R7 2 12/21/2007
Task 121 R5 2 12/21/2007
Task 74 R7 1 12/25/2007
Task 76 R7 1 12/26/2007
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Task 101 R4 10 12/26/2007
Task 12 R3 3 12/26/2007
Task 77 R7 1 12/27/2007
Task 24 R6 2 12/27/2007
Task 122 R5 5 12/27/2007
Task 73 R7 2 12/28/2007
Task 13 R3 3 12/31/2007
Task 21 R7 2 01/01/2008
Task 28 R6 2 01/02/2008
Task 145 R7 1 01/03/2008
Task 54 R3 1 01/03/2008
Task 94 R7 2 01/04/2008
Task 14 R3 2 01/04/2008
Task 29 R6 6 01/07/2008
Task 95 R7 1 01/08/2008
Task 53 R3 2 01/08/2008
Task 97 R7 1 01/09/2008
Task 102 R4 5 01/09/2008
Task 87 R3 1 01/10/2008
Task 98 R7 3 01/10/2008
Task 123 R5 1 01/10/2008
Task 88 R3 1 01/11/2008
Task 229 R5 10 01/14/2008
Task 89 R3 1 01/14/2008
Task 90 R3 2 01/15/2008
Task 99 R7 2 01/15/2008
Task 103 R4 4 01/16/2008
Task 91 R3 2 01/17/2008
Task 100 R7 2 01/17/2008
Task 257 R3 2 01/21/2008
Task 96 R7 2 01/21/2008
Task 104 R4 5 01/22/2008
Task 200 R7 1 01/23/2008
Task 30 R6 2 01/23/2008
Task 259 R3 1 01/23/2008
Task 260 R3 1 01/24/2008
Task 201 R7 1 01/24/2008
Task 92 R3 2 01/25/2008
Task 208 R7 2 01/25/2008
Task 31 R6 2 01/28/2008
Task 106 R4 5 01/29/2008
Task 142 R7 1 01/29/2008
Task 172 R3 2 01/29/2008
Task 152 R7 1 01/30/2008
Task 254 R7 3 01/31/2008
Task 197 R3 2 01/31/2008
Task 33 R6 2 02/01/2008
Task 198 R3 2 02/04/2008
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Task 107 R4 5 02/05/2008
Task 174 R7 3 02/05/2008
Task 22 R3 2 02/06/2008
Task 34 R6 2 02/07/2008
Task 80 R7 1 02/08/2008
Task 52 R3 1 02/08/2008
Task 236 R1 0 02/09/2008
Task 93 R3 1 02/11/2008
Task 75 R7 1 02/11/2008
Task 44 R5 1 02/11/2008
Task 131 R3 1 02/12/2008
Task 20 R7 2 02/12/2008
Task 243 R1 0 02/12/2008
Task 108 R4 5 02/13/2008
Task 60 R5 1 02/13/2008
Task 135 R3 1 02/13/2008
Task 240 R1 0 02/13/2008
Task 219 R7 2 02/14/2008
Task 136 R3 1 02/14/2008
Task 36 R6 5 02/14/2008
Task 137 R3 1 02/15/2008
Task 241 R1 0 02/15/2008
Task 247 R1 0 02/15/2008
Task 223 R7 5 02/18/2008
Task 23 R3 2 02/18/2008
Task 109 R4 2 02/20/2008
Task 120 R3 1 02/20/2008
Task 150 R3 1 02/21/2008
Task 176 R3 4 02/22/2008
Task 110 R4 4 02/22/2008
Task 224 R7 10 02/25/2008
Task 199 R4 4 02/28/2008
Task 177 R3 2 02/28/2008
Task 146 R6 1 02/28/2008
Task 147 R6 1 03/03/2008
Task 38 R3 1 03/03/2008
Task 173 R3 2 03/04/2008
Task 148 R6 1 03/05/2008
Task 105 R4 2 03/05/2008
Task 37 R3 5 03/06/2008
Task 202 R4 3 03/07/2008
Task 149 R6 1 03/07/2008
Task 230 R6 10 03/10/2008
Task 138 R7 1 03/10/2008
Task 225 R7 1 03/11/2008
Task 205 R4 1 03/12/2008
Task 226 R7 1 03/12/2008
Task 206 R4 1 03/13/2008

Task 171 Task 172

Task 171 Task 172

Task 171 Task 172

Task 171 Task 172

Task 171 Task 172

Task 171 Task 172

Task 102
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Task 124 R3 1 03/13/2008
Task 218 R7 3 03/13/2008
Task 207 R4 1 03/14/2008
Task 151 R3 1 03/14/2008
Task 209 R4 2 03/17/2008
Task 170 R3 1 03/17/2008
Task 221 R7 2 03/18/2008
Task 175 R3 1 03/18/2008
Task 210 R4 5 03/19/2008
Task 15 R3 8 03/19/2008
Task 246 R1 0 03/20/2008
Task 228 R7 10 03/20/2008
Task 245 R1 0 03/26/2008
Task 125 R4 2 03/26/2008
Task 140 R4 1 03/28/2008
Task 231 R3 10 03/31/2008
Task 141 R4 1 03/31/2008
Task 153 R4 1 04/01/2008
Task 154 R4 1 04/02/2008
Task 227 R4 10 04/03/2008
Task 263 R7 10 04/17/2008
Task 265 R6 10 04/17/2008
Task 248 R1 0 04/17/2008
Task 262 R4 10 04/17/2008
Task 266 R3 10 04/17/2008
Task 264 R5 10 04/17/2008
Task 249 R1 15 04/17/2008
Task 250 R1 0 05/15/2008
Task 1 R1 10 05/16/2008
Task 251 R1 10 05/30/2008
Task 252 R1 0 06/13/2008

Task 247

Task 103

Task 247

Task 103

Task 247
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309 Task 234 0 days 09/30/2007 09/30/2007 500 100%

323 Task 247 0 days 02/15/2008 02/15/2008 500 100%

312 Task 237 0 days 12/04/2007 12/04/2007 500 80%

315 Task 240 0 days 02/13/2008 02/13/2008 500 80%

311 Task 236 0 days 02/09/2008 02/09/2008 500 73%

316 Task 241 0 days 02/15/2008 02/15/2008 500 61%

310 Task 235 0 days 11/16/2007 11/16/2007 500 55%

313 Task 238 0 days 12/19/2007 12/19/2007 500 52%

314 Task 239 0 days 11/23/2007 11/23/2007 500 50%

321 Task 246 0 days 03/20/2008 03/20/2008 500 9%

317 Task 242 0 days 11/30/2007 11/30/2007 500 0%

318 Task 243 0 days 02/12/2008 02/12/2008 500 0%

319 Task 244 0 days 12/05/2007 12/05/2007 500 0%

320 Task 245 0 days 03/26/2008 03/26/2008 500 0%

324 Task 248 0 days 04/17/2008 04/17/2008 500 0%

325 Task 249 15 days 04/17/2008 05/08/2008 500 0%

326 Task 250 0 days 05/15/2008 05/15/2008 500 0%

327 Task 251 10 days 05/30/2008 06/17/2008 500 0%

328 Task 252 0 days 06/13/2008 06/13/2008 500 0%

1 Task 1 10 days 05/16/2008 05/30/2008 100 0%

Final QA after development has stopped.
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235 Task 192 5 days 07/02/2007 07/07/2007 999 100%

6 Task 6 2 days 07/09/2007 07/11/2007 997 100%

18 Task 16 5 days 07/11/2007 07/18/2007 995 100%

Ability to format inline text (example: in flags) and have it work with the spellcheker.

59 Task 47 1 days 07/18/2007 07/19/2007 995 100%

60 Task 48 5 days 07/19/2007 07/26/2007 995 100%

61 Task 49 2 days 07/26/2007 07/28/2007 995 100%

53 Task 42 3 days 07/30/2007 08/02/2007 994 100%

Render the banner view's scalebar in the two different styles, with controls to switch them.

62 Task 50 1 days 08/02/2007 08/03/2007 994 100%

63 Task 51 2 days 08/03/2007 08/07/2007 994 100%

21 Task 19 3 days 08/07/2007 08/10/2007 993 100%

221 Task 180 4 days 08/10/2007 08/16/2007 993 100%

222 Task 181 4 days 08/16/2007 08/29/2007 993 100%

223 Task 182 3 days 08/29/2007 09/01/2007 993 100%

229 Task 187 1 days 09/03/2007 09/04/2007 992 100%

230 Task 188 1 days 09/04/2007 09/05/2007 992 100%

231 Task 189 1 days 09/05/2007 09/06/2007 992 100%

249 Task 203 1 days 09/06/2007 09/07/2007 992 100%

Data model and storage of any application level preferences we have.

161 Task 132 1 days 09/07/2007 09/08/2007 550 100%

163 Task 133 1 days 09/10/2007 09/11/2007 550 100%

Only the UI, uses work from other tasks to do real work.

164 Task 134 1 days 09/11/2007 09/12/2007 550 100%

Only the UI, uses work from other tasks to do real work.

239 Task 196 10 days 09/12/2007 10/28/2007 998 75%

11 Task 9 6 days 10/29/2007 11/13/2007 998 10%

Display of notes with accompanying UI to modify notes both attached to events and attached to the background.

10 Task 8 4 days 11/14/2007 11/23/2007 998 0%

Storage of note data with any formatting for all views including notes attached to datapoints and notes attached to
the background.

30 Task 26 4 days 11/26/2007 12/04/2007 989 0%

Converting PICT images to ?? (jpg, png?).  This is for importing TL5 images.

31 Task 27 1 days 12/05/2007 12/06/2007 989 0%

Finding and integrting a BMP file decoder.  May be more time if we have to write our own.

236 Task 193 5 days 12/06/2007 12/13/2007 989 0%

Assuming we only try to import supported video formats.

237 Task 194 2 days 12/13/2007 12/15/2007 989 0%

238 Task 195 2 days 12/17/2007 12/19/2007 989 0%

Assuming we only try to import supported audio formats.

13 Task 11 5 days 12/19/2007 12/26/2007 946 0%

Ability to hide events from view.

14 Task 12 3 days 12/26/2007 12/29/2007 945 0%

Ability to set filters on events so they're not displayed, including a dialog to do so.

15 Task 13 3 days 12/31/2007 01/03/2008 944 0%

Ability to search for an event.  Work for a UI for this is accounted for seperately.

66 Task 54 1 days 01/03/2008 01/04/2008 943 0%

Any additional work the banner view needs to support media items.This task may not be needed depending on
other factors since it might "just work"

16 Task 14 2 days 01/04/2008 01/08/2008 940 0%

Ability to display a numberline instead of a timeline.  It's hoping we can make a couple base changes for this and
have it "just work" in all views that use the common base.

65 Task 53 2 days 01/08/2008 01/10/2008 940 0%

Any additional work the Banner View might need to support numberlines.This task may not be needed depending
on other factors since it might "just work"

105 Task 87 1 days 01/10/2008 01/11/2008 850 0%

106 Task 88 1 days 01/11/2008 01/12/2008 840 0%

Any special support for rendering spans that is needed.

107 Task 89 1 days 01/14/2008 01/15/2008 830 0%

Ability to render flags, hopefully the banner view's drawing code can be reused.

108 Task 90 2 days 01/15/2008 01/17/2008 820 0%

109 Task 91 2 days 01/17/2008 01/19/2008 820 0%

If any additional work for numberlines is required, here's a task for it!

333 Task 257 2 days 01/21/2008 01/23/2008 820 0%

Correctly positioning and sizing flags and spans when they're first created, including dealing with category specific
positioning.
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335 Task 259 1 days 01/23/2008 01/24/2008 820 0%

Getting the scalebar correctly positioned on a page, and then getting the page correctly positioned for an initial
view on screen.  Also, saving the last postion for the next time the user opens the document.

336 Task 260 1 days 01/24/2008 01/25/2008 820 0%

Getting the scalebar correctly positioned on a page, and then getting the page correctly positioned for an initial
view on screen.  Also, saving the last postion for the next time the user opens the document.

110 Task 92 2 days 01/25/2008 01/29/2008 810 0%

Integrating all formatting options for the vertical view.

64 Task 52 1 days 02/08/2008 02/09/2008 800 0%

Finalizing category support based off other tasks's work

111 Task 93 1 days 02/11/2008 02/12/2008 800 0%

210 Task 172 2 days 01/29/2008 01/31/2008 800 0%

241 Task 197 2 days 01/31/2008 02/02/2008 791 0%

Opening research project files.

242 Task 198 2 days 02/04/2008 02/06/2008 791 0%

Saving research project files.

24 Task 22 2 days 02/06/2008 02/08/2008 687 0%

Support for some kind of icon to represent categories.Candidate for removal?

160 Task 131 1 days 02/12/2008 02/13/2008 550 0%

165 Task 135 1 days 02/13/2008 02/14/2008 550 0%

166 Task 136 1 days 02/14/2008 02/15/2008 550 0%

167 Task 137 1 days 02/15/2008 02/16/2008 550 0%

25 Task 23 2 days 02/18/2008 02/20/2008 500 0%

Drawing lines where pages start / stop based on the current page size.Task #123 is in charge of finding page
dimensions.

146 Task 120 1 days 02/20/2008 02/21/2008 500 0%

Adding in full working scrollbars to scroll any view around.

181 Task 150 1 days 02/21/2008 02/22/2008 500 0%

215 Task 176 4 days 02/22/2008 02/28/2008 500 0%

Estimate assumes fairly "dumb" import.

216 Task 177 2 days 02/28/2008 03/01/2008 500 0%

Very likely just a modified document save.

48 Task 38 1 days 03/03/2008 03/04/2008 499 0%

Catchall.. do we have any other drawing operations?  Labor estimate for this is placeholder.

211 Task 173 2 days 03/04/2008 03/06/2008 450 0%

Ability to merge two timelines (or numberlines or sequences) into a single document.  UI for this is in other tasks.

47 Task 37 5 days 03/06/2008 03/13/2008 400 0%

The ability to draw lines connecting events, in every view (except sequence? not sure?)

152 Task 124 1 days 03/13/2008 03/14/2008 400 0%

Only the UI, uses work from other tasks to do real work.

182 Task 151 1 days 03/14/2008 03/15/2008 400 0%

Only the UI, uses work from other tasks to do real work.

207 Task 170 1 days 03/17/2008 03/18/2008 400 0%

Reverting to a version of a timeline saved on disk.

213 Task 175 1 days 03/18/2008 03/19/2008 300 0%

Do we have an auto-save feature?  Whats the full spec on it?  Do we have document recovery?  This task could
range from 1 to 10 days work.

17 Task 15 8 days 03/19/2008 03/29/2008 100 50%

Adding spell check ability to flags, the data grids, etc.

343 Task 266 10 days 04/17/2008 05/01/2008 100 0%

302 Task 231 10 days 03/31/2008 04/12/2008 1 0%
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331 Task 255 5 days 06/15/2007 07/13/2007 1000 100%

206 Task 169 4 days 07/16/2007 08/01/2007 997 100%

155 Task 127 9 days 08/02/2007 08/22/2007 899 100%

209 Task 171 2 days 08/22/2007 08/24/2007 899 100%

203 Task 166 2 days 08/24/2007 08/28/2007 898 100%

157 Task 129 5 days 08/28/2007 09/04/2007 897 100%

158 Task 130 7 days 09/04/2007 09/13/2007 896 100%

344 Task 267 4 days 09/13/2007 09/19/2007 100 100%

345 Task 268 5 days 09/19/2007 09/26/2007 100 100%

261 Task 212 4 days 09/26/2007 10/28/2007 900 0%

Includes file dialogs, progress, updating internal lists of content, etc.

264 Task 213 6 days 10/29/2007 11/06/2007 900 0%

Ability to index files based on something (tags? description?) for searching.

265 Task 214 2 days 11/06/2007 11/08/2007 900 0%

Come up with a sane directory structure for content producers to use.

266 Task 215 5 days 11/08/2007 11/15/2007 900 0%

Ability to update premade content from the internet, or to host premade content only on the internet.

186 Task 155 10 days 11/15/2007 11/29/2007 899 25%

Large amount of labor representative of assumption there will be many changes.

156 Task 128 5 days 11/29/2007 12/06/2007 898 50%

154 Task 126 6 days 12/06/2007 12/14/2007 895 0%

260 Task 211 8 days 12/14/2007 12/26/2007 880 0%

While searching for content, there was the desire to be able to find it from the internet as well as locally.  This task
involves the searching support whereas task 266 involves actually retrieving the content.

122 Task 101 10 days 12/26/2007 01/09/2008 799 0%

Infrastructure requried for printing.

123 Task 102 5 days 01/09/2008 01/16/2008 798 0%

Ability to find page sizes, and figure out what pages actually have stuff on them.

124 Task 103 4 days 01/16/2008 01/22/2008 797 0%

User configuration options for printing.  UI for this is contained in task 171

125 Task 104 5 days 01/22/2008 01/29/2008 796 0%

Banner specific printing

127 Task 106 5 days 01/29/2008 02/05/2008 795 0%

Work in addition to the basics to print out vertical views

128 Task 107 5 days 02/05/2008 02/12/2008 794 0%

129 Task 108 5 days 02/13/2008 02/20/2008 793 0%

130 Task 109 2 days 02/20/2008 02/22/2008 792 0%

131 Task 110 4 days 02/22/2008 02/28/2008 791 0%

The ability to skip pages with nothing on them.  What "nothing on them" means could greatly affect the time to
develop this.

243 Task 199 4 days 02/28/2008 03/05/2008 791 0%

126 Task 105 2 days 03/05/2008 03/07/2008 790 0%

Any exta work to print numberlines in the various views.This might "just work" and this task may not be needed.

247 Task 202 3 days 03/07/2008 03/12/2008 591 0%

253 Task 205 1 days 03/12/2008 03/13/2008 505 0%

254 Task 206 1 days 03/13/2008 03/14/2008 504 0%

255 Task 207 1 days 03/14/2008 03/15/2008 503 0%

258 Task 209 2 days 03/17/2008 03/19/2008 502 0%

Ability to search through premade content (for instance, from the media palette)

259 Task 210 5 days 03/19/2008 03/26/2008 501 0%

Ability to create a symbol libray, plus saving it to a file somewhere.

153 Task 125 2 days 03/26/2008 03/28/2008 500 0%

Only the UI, uses work from other tasks to do real work.

170 Task 140 1 days 03/28/2008 03/29/2008 500 0%

171 Task 141 1 days 03/31/2008 04/01/2008 500 0%

184 Task 153 1 days 04/01/2008 04/02/2008 500 0%

Only the UI, uses work from other tasks to do real work.

185 Task 154 1 days 04/02/2008 04/03/2008 500 0%

339 Task 262 10 days 04/17/2008 05/01/2008 100 0%

298 Task 227 10 days 04/03/2008 04/17/2008 1 0%
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3 Task 2 4 days 06/15/2007 06/21/2007 999 100%

This is a descriptiopn. This is a descriptiopn. This is a descriptiopn. This is a descriptiopn. This is a descriptiopn.
This is a descriptiopn. This is a descriptiopn. This is a descriptiopn. This is a descriptiopn.

4 Task 3 4 days 06/21/2007 06/27/2007 998 100%

5 Task 5 5 days 06/27/2007 07/04/2007 997 100%

7 Task 7 5 days 07/04/2007 07/11/2007 996 100%

19 Task 17 4 days 07/11/2007 07/17/2007 995 100%

Basic ability to undo... note: Every action that is undoable also requires a small amount of work.  That work is
accounted for in those tasks.

20 Task 18 4 days 07/17/2007 07/21/2007 994 100%

50 Task 39 4 days 07/25/2007 08/03/2007 900 100%

51 Task 40 3 days 08/06/2007 08/11/2007 899 100%

52 Task 41 1 days 08/13/2007 08/14/2007 898 100%

Render correct flag shapes for spans.

54 Task 43 5 days 08/15/2007 08/28/2007 896 100%

Any other formatting options for banner view.
MH: Hi

68 Task 55 4 days 08/29/2007 09/07/2007 800 100%

69 Task 56 1 days 09/10/2007 09/11/2007 799 100%

70 Task 57 1 days 09/12/2007 09/13/2007 798 100%

71 Task 58 3 days 09/14/2007 09/21/2007 797 100%

72 Task 59 3 days 09/24/2007 09/29/2007 796 100%

332 Task 256 4 days 10/08/2007 10/28/2007 820 50%

Correctly positioning and sizing flags and spans when they're first created, including dealing with category specific
positioning.

334 Task 258 1 days 10/29/2007 10/30/2007 820 0%

Getting the scalebar correctly positioned on a page, and then getting the page correctly positioned for an initial
view on screen.  Also, saving the last postion for the next time the user opens the document.

74 Task 61 2 days 10/31/2007 11/03/2007 794 0%

Shape of events, arrows, etc.

75 Task 62 2 days 11/05/2007 11/08/2007 793 25%

Ability for user to add text to arrows.

218 Task 178 8 days 11/09/2007 11/30/2007 520 0%

Creating a stand alone read only viewer.  Depending on full requirements, this could go up or down in labor
significantly.

219 Task 179 1 days 12/03/2007 12/05/2007 519 0%

Simple HTML creation for stand alone viewer.

55 Task 44 1 days 02/11/2008 02/12/2008 500 0%

Implementing category support in banner view based off other tasks completed.

56 Task 45 2 days 12/05/2007 12/09/2007 500 0%

Any additional work the Banner View might need to support numberlines.This task may not be needed depending
on other factors since it might "just work"

57 Task 46 1 days 12/10/2007 12/12/2007 500 0%

Any additional work the banner view needs to support media items.This task may not be needed depending on
other factors since it might "just work"

73 Task 60 1 days 02/13/2008 02/14/2008 500 0%

Finalizing category support based off other tasks's work

76 Task 63 1 days 12/12/2007 12/14/2007 500 0%

Any additional work the banner view needs to support media items.This task may not be needed depending on
other factors since it might "just work"

78 Task 64 1 days 12/14/2007 12/16/2007 500 0%

Creating the banner presentation view based off the Banner view.  Hopefully very little work is required.

79 Task 65 1 days 12/17/2007 12/19/2007 500 0%

Creating the banner presentation view based off the Banner view.  Hopefully very little work is required.

169 Task 139 1 days 12/19/2007 12/21/2007 500 0%

148 Task 121 2 days 12/21/2007 12/27/2007 400 50%

Basic internationalization support

149 Task 122 5 days 12/27/2007 01/10/2008 400 0%

Ability to switch languages at runtime.Do we want this?

150 Task 123 1 days 01/10/2008 01/12/2008 400 0%

Integration with the QT Designer tool.  Involves writing a script to find all the strings in the app.

341 Task 264 10 days 04/17/2008 05/15/2008 100 0%

300 Task 229 10 days 01/14/2008 02/09/2008 1 0%
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224 Task 183 2 days 10/11/2007 10/28/2007 993 0%

225 Task 184 1 days 10/29/2007 10/30/2007 993 0%

226 Task 185 1 days 10/31/2007 11/01/2007 993 0%

227 Task 186 5 days 11/02/2007 11/15/2007 993 0%

232 Task 190 1 days 11/16/2007 11/17/2007 992 0%

233 Task 191 2 days 11/19/2007 11/22/2007 992 0%

29 Task 25 2 days 11/23/2007 11/28/2007 894 0%

The storage of the graphics data model & image content in our TL6 file.

37 Task 32 7 days 11/29/2007 12/18/2007 849 0%

Storing the data model and the video content to our TL6 file.

41 Task 35 3 days 12/19/2007 12/27/2007 846 0%

Storage of the audio data model into our TL6 file.

342 Task 265 10 days 04/17/2008 05/15/2008 100 0%

28 Task 24 2 days 12/27/2007 01/02/2008 1 0%

Data model for the storage of images (user added images to a timeline, images in the media palette are covered in
other tasks)

32 Task 28 2 days 01/02/2008 01/06/2008 1 0%

Generic display of graphics on a timeline.   Includes any user interface we may want (border? resizing? etc.) 
Excessive user interface options will increase labor.

33 Task 29 6 days 01/07/2008 01/23/2008 1 0%

Using the graphic display object to view graphics attached to events, in all the views.

34 Task 30 2 days 01/23/2008 01/27/2008 1 0%

using the graphic display component to view graphics attached to the background, in all the views.

36 Task 31 2 days 01/28/2008 02/01/2008 1 0%

Data model that associates movies the user attached with the document.

38 Task 33 2 days 02/01/2008 02/07/2008 1 0%

Using the screenweaver playback mechanism in the app to display movies.

40 Task 34 2 days 02/07/2008 02/13/2008 1 0%

Data model to associate audio files with the timeline document.

44 Task 36 5 days 02/14/2008 02/27/2008 1 0%

Playing audio on OSX - Maybe integrating a Screenweaver player, maybe using Flex, not sure.

176 Task 146 1 days 02/28/2008 03/01/2008 1 0%

Only the UI, uses work from other tasks to do real work.

177 Task 147 1 days 03/03/2008 03/05/2008 1 0%

Only the UI, uses work from other tasks to do real work.

178 Task 148 1 days 03/05/2008 03/07/2008 1 0%

Only the UI, uses work from other tasks to do real work.

179 Task 149 1 days 03/07/2008 03/09/2008 1 0%

Only the UI, uses work from other tasks to do real work.

301 Task 230 10 days 03/10/2008 04/05/2008 1 0%
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12 Task 10 4 days 07/02/2007 07/06/2007 900 100%

202 Task 165 8 days 07/09/2007 07/19/2007 899 100%

205 Task 168 8 days 07/20/2007 08/01/2007 898 100%

279 Task 216 3 days 08/02/2007 08/07/2007 850 100%

142 Task 116 1 days 08/07/2007 08/08/2007 800 100%

143 Task 117 1 days 08/08/2007 08/09/2007 800 100%

144 Task 118 1 days 08/09/2007 08/10/2007 800 100%

145 Task 119 1 days 08/10/2007 08/11/2007 800 100%

173 Task 143 1 days 08/13/2007 08/14/2007 800 100%

174 Task 144 1 days 08/14/2007 08/15/2007 800 100%

329 Task 253 3 days 08/15/2007 08/18/2007 800 100%

95 Task 78 4 days 08/20/2007 08/24/2007 799 100%

The datagrid support for a basic event editor with commands to modify the various pieces of the datapoint, and
binding to update the display when values from other components are modified.

96 Task 79 10 days 08/24/2007 09/07/2007 798 100%

Customizations to the DataGrid for the EventEditor

98 Task 81 1 days 09/07/2007 09/08/2007 796 100%

99 Task 82 1 days 09/10/2007 09/11/2007 795 100%

100 Task 83 3 days 09/11/2007 09/14/2007 794 100%

337 Task 261 1 days 09/14/2007 09/15/2007 794 100%

338 Task 4 2 days 09/17/2007 09/19/2007 794 100%

102 Task 85 2 days 09/19/2007 09/21/2007 793 100%

103 Task 86 1 days 09/21/2007 09/22/2007 792 100%

97 Task 80 1 days 02/08/2008 02/09/2008 797 0%

Adding in category support.

190 Task 156 5 days 09/24/2007 10/28/2007 791 50%

Using

191 Task 157 5 days 10/29/2007 11/03/2007 790 0%

192 Task 158 2 days 11/05/2007 11/07/2007 789 0%

193 Task 159 3 days 11/07/2007 11/10/2007 788 0%

195 Task 160 5 days 11/12/2007 11/17/2007 786 0%

Any additional work we need to do to make the grollier site work better with ours.

196 Task 161 1 days 11/19/2007 11/20/2007 785 0%

Internet search engine integration.  We should make the engine configurable, even if it's just in a config file
somewhere.

197 Task 162 4 days 11/20/2007 11/24/2007 784 0%

198 Task 163 2 days 11/26/2007 11/28/2007 783 0%

Will reasearch projects on numberlines be supported?

199 Task 164 2 days 11/28/2007 11/30/2007 782 0%

Ability to create a research project based on a template.

101 Task 84 2 days 11/30/2007 12/04/2007 728 0%

81 Task 66 3 days 12/04/2007 12/07/2007 699 0%

Basic working components of SlideShow.  ability to view list of slides, ability to modify a slide.

82 Task 67 1 days 12/07/2007 12/08/2007 698 0%

Display a span in the slideshow view.  Not sure how this looks.

83 Task 68 2 days 12/10/2007 12/12/2007 697 0%

Support for automatically playing all media for a slide.

84 Task 69 3 days 12/12/2007 12/15/2007 696 0%

During slideshows, a special mini-view of the timeline with the current position is displayed.  This task is for
rendering that for all the different timeline types.  Hopefully the scalebar rendering code for the other views is
reuseable and this is a short task.

85 Task 70 2 days 12/17/2007 12/19/2007 695 0%

Transitioning from one slide to the next.  I'm not sure the variety of transitions, this could go a lot longer if there's a
lot of them.

86 Task 71 2 days 12/19/2007 12/21/2007 694 0%

Ability to edit a slide.

87 Task 72 2 days 12/21/2007 12/25/2007 693 0%

Little mini-icons of slides that appear in the slide view.

89 Task 74 1 days 12/25/2007 12/26/2007 693 0%

The actual slide show, flipping between slides, taking keyboard input, etc.

90 Task 75 1 days 02/11/2008 02/12/2008 692 0%

Finalizing category support based off other tasks's work

91 Task 76 1 days 12/26/2007 12/27/2007 691 0%

Displaying a slide show specific to a sequence

92 Task 77 1 days 12/27/2007 12/28/2007 690 0%

Displaying a slide show specific to a timeline / numberline

88 Task 73 2 days 12/28/2007 01/01/2008 689 0%

Any additional work the Banner View might need to support numberlines.This task may not be needed depending
on other factors since it might "just work"
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23 Task 21 2 days 01/01/2008 01/03/2008 686 0%

Creating a "legend" to show how categories match up to colors.  A UI component suitable for use in every view,
plus integrating it into every view.

175 Task 145 1 days 01/03/2008 01/04/2008 600 0%

Only the UI, uses work from other tasks to do real work.

113 Task 94 2 days 01/04/2008 01/08/2008 599 0%

114 Task 95 1 days 01/08/2008 01/09/2008 598 0%

Are spans supported in challenges?

116 Task 97 1 days 01/09/2008 01/10/2008 597 0%

117 Task 98 3 days 01/10/2008 01/15/2008 596 0%

The "first round" of a challenge.  This task could grow in complexity depending on design decisions.

118 Task 99 2 days 01/15/2008 01/17/2008 595 0%

The "Bonus round" of a challenge.  This task could grow in complexity depending on design decisions.

119 Task 100 2 days 01/17/2008 01/19/2008 594 0%

115 Task 96 2 days 01/21/2008 01/23/2008 593 0%

Are numberlines supported in challenges?

245 Task 200 1 days 01/23/2008 01/24/2008 593 0%

246 Task 201 1 days 01/24/2008 01/25/2008 592 0%

256 Task 208 2 days 01/25/2008 01/29/2008 538 0%

172 Task 142 1 days 01/29/2008 01/30/2008 500 0%

183 Task 152 1 days 01/30/2008 01/31/2008 500 0%

Only the UI, uses work from other tasks to do real work.

330 Task 254 3 days 01/31/2008 02/05/2008 500 0%

212 Task 174 3 days 02/05/2008 02/08/2008 400 0%

Ability to save links, and open them.

22 Task 20 2 days 02/12/2008 02/14/2008 300 0%

Candidate for cancelation

168 Task 138 1 days 03/10/2008 03/11/2008 300 0%

283 Task 219 2 days 02/14/2008 02/16/2008 300 0%

291 Task 223 5 days 02/18/2008 02/23/2008 300 0%

292 Task 224 10 days 02/25/2008 03/08/2008 300 0%

293 Task 225 1 days 03/11/2008 03/12/2008 300 0%

294 Task 226 1 days 03/12/2008 03/13/2008 300 0%

281 Task 218 3 days 03/13/2008 03/18/2008 299 0%

285 Task 221 2 days 03/18/2008 03/20/2008 299 0%

340 Task 263 10 days 04/17/2008 05/01/2008 100 0%

299 Task 228 10 days 03/20/2008 04/03/2008 1 0%
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134 Task 111 4 days 07/10/2007 07/14/2007 901 100%

135 Task 112 2 days 07/16/2007 07/18/2007 900 100%

136 Task 113 2 days 07/18/2007 07/20/2007 900 100%

138 Task 114 4 days 07/20/2007 07/26/2007 900 100%

139 Task 115 5 days 07/26/2007 08/02/2007 900 100%
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304 Task 232 5 days 06/15/2007 06/22/2007 1 100%

305 Task 233 9 days 06/22/2007 07/05/2007 1 100%

204 Task 167 2 days 10/29/2007 10/31/2007 500 0%

Double clicking a tl6 file and having it open in the app.

287 Task 222 15 days 10/31/2007 11/21/2007 500 0%
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251 Task 204 50 days 06/15/2007 10/28/2007 500 0%

Actual creation of content we ship with the app.

280 Task 217 20 days 10/29/2007 11/24/2007 500 0%

284 Task 220 5 days 11/26/2007 12/01/2007 500 0%
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